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London has ambitious plans for sustainable transport

20 minutes of active travel per 
day for all by 2041

Vision Zero for road danger 
by 2041

Zero emission by 2050

10% less in central London 
am peak 2026

3 million fewer private car 
trips by 2041

80% sustainable mode 
share by 2041

Cycling Action 
Plan update 
(early 2023)



The growth of active travel in London

Growth in number of trips by mode (indexed to 2000)
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Walk Cycle

• Cycling has been the fastest growing 
mode in the past 20 years (+168%).

• Slower pan-London cycling growth in 
2016-19 but continued to grow where we 
invested.

• Walking has historically grown in line with 
population growth.

• Walking and cycling were the most 
resilient modes during the pandemic and 
continued to increase despite an overall 
reduction in travel demand.

2021 data to be published in December 
2022 in Travel in London Report 15.



We are transforming London’s streets to prioritise 
sustainable modes
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• Network length: 90 km 
• % of Londoners within 

400m: 5%

• Network length: 267 km 
• % of Londoners within 

400m: 15%

• Network length: 345 km 
• % of Londoners within 

400m: 22%

2016 20222020

Following our response to the 
pandemic, there are now over 100 
Low Traffic Neighbourhoods, over 
500 School Streets, and 85km of 
24/7 bus lanes (useable by people 
cycling), reducing car dominance, 
supporting the growth in walking and 
complementing the Cycleway 
network.



There is huge potential for growth in walking and cycling

Within Outer 
London: 55%

Between Inner 
and Outer 

London: 9%

Within Central 
London: 2%

Within Inner 
London: 24%

Between Central 
and Inner 

London: 9%

Between Central 
and Outer 

London: 1%

The greatest potential for new cycling 
and walking trips is within Inner and 
Outer London.

We need to support current demand, 
plus these new potential trips.

Distribution of potentially cyclable trips

Londoners make over 20m journeys each 
day.

Over 8 million journeys currently made by 
motorised modes could potentially be 
cycled all the way, and over 3 million 
could potentially be walked.

Real health and transport benefits can be 
achieved by shifting more of these 
journeys to active travel.

2/3rd of car trips are 
shorter than 5km



Understanding the economic benefits of walking and cycling

• We formed a partnership consisting of subject matter 
experts and stakeholders from across London and the 
UK, including delivery partners, academia, business and 
walking and cycling lobby groups

• The group delivered a joint action plan to build 
knowledge, harness support, inform future policy and 
influence key stakeholders

• Research launched in 2018 on our online hub:
https://tfl.gov.uk/corporate/publications-and-reports/economic-benefits-
of-walking-and-cycling

• Aimed at:

 Providing robust and credible economic 
evidence to support and prioritise 
investment

 Addressing common myths and 
misconceptions on the impacts of active 
travel investment

https://tfl.gov.uk/corporate/publications-and-reports/economic-benefits-of-walking-and-cycling


Myth-busting – congestion, pollution, gentrification



Myth-busting – schemes are often delayed by concerns over 
their impact on the local economy

Our evidence dispels these myths and 
sets out a compelling case for 
investment in walking and cycling...



9 Walking and cycling can help strengthen high streets across 
London – better serving existing customers and helping draw 
new ones

• Surveys have shown that business 
owners often overestimate how many 
of their customers travel by car – and 
underestimate how many customers 
walk. (LBWF, 2015)

• Walking improvements can help increase 
high street footfall – research suggests 
by up to 40% (Lawlor, 2013).

• Cycle parking can deliver 5 times the 
retail spend per square metre than 
the same area of car parking (Rajé and 
Saffrey, 2016).
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Comparing the economic performance of improved and 
unimproved town centres in inner and outer London

• Business performance: Retail rental values 
(taken as a proxy for business increased by 
7.5% and office rental values increased by 
4%, suggesting that local businesses are 
thriving in the area

• Increased retail occupancy: there was a 17% 
decline in retail vacancy compared to 
unimproved town centres

Source: Carmona et al., 2018

• Increased footfall: the number of people standing, 
waiting and sitting nearly doubled and people walking 
in the streets increased by 93%

• People spent more time in the street : with a 216% 
increase in activity such as going into a shop, stopping 
at a cafe ́ or sitting on a bench



• We surveyed London’s Business 
Improvement Districts (BIDs) 
together with the University of 
Westminster

• Key focus on understanding how 
walking and cycling investment 
contributes to business 
performance.

• High response rate (40 BIDs) 
providing clear evidence that 
BIDs across Greater London see 
cycling and walking as important 
to business performance.

What do BIDs think about walking and cycling?

Source: Aldred and Sharkey, 2018

95% of BIDs surveyed feel that a good 
environment for walking is important for 
business performance

85% of BIDs surveyed feel that a good 
environment for cycling is important for 
business performance
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Creating a great environment for walking and cycling can 
help attract major businesses and strengthen London’s 
talent pool 

• Cities increasingly compete on quality of life to 
build their pipeline of talent, and great places 
for walking and cycling are fundamental to this. 

• We asked BIDs why creating a good walking and 
cycling environment is important to business 
performance. ‘Attracting and retaining staff’ 
was cited as a top three reason. (Aldred and 
Sharkey, 2018)

• Employees who are physically active take 27% 
fewer sick days than their colleagues. (National 
Institute for Health and Care Excellence, 2012)

• 73% of employees who cycle felt it makes them
more productive at work (The Prince’s The 
Responsible Business Network, 2011)
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Over 200 major 
employers came 
together to support 
plans for segregated 
cycle routes in central 
London 
(https://cyclingworks.wor
dpress.com/)

Major businesses are demanding investment in active travel

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjGheyB2tLiAhXiBGMBHUUaA9UQjRx6BAgBEAU&url=https://www.campaignlive.co.uk/article/financial-times-launches-the-125-thinkers-forum-bt-channel-4-santander/1301525&psig=AOvVaw1brxVibfNwxrme-GpCRRYu&ust=1559836498434935
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwi9ufDI2tLiAhWMmBQKHTHCDGkQjRx6BAgBEAU&url=https://www.venner-store.co.uk/about&psig=AOvVaw14UfpAE8aRfeScaMUqvbr9&ust=1559836642048457
https://cyclingworks.wordpress.com/


Road space efficiency – moving more people on our roads

in the number of people
moved across Blackfriars 
Bridge in the peak hour 
since construction of the 
Cycleway 6

5%      
increase

Illustrating this concept, we have 
measured total people movement 
on the Blackfriars Bridge corridor:

Source: London Travel Demand Survey; TfL monitoring

Main 
Carriageway
1,542 people 
moved across 

the bridge 
each hour

Cycle Lane
1,938 people 
moved across 

the bridge each 
hour
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Active travel has significant health benefits – translating into 
significant economic benefits and savings

Source: Healthy Streets for London; Department of Health
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Summary & next steps

Source: Healthy Streets for London; Department of Health

• Active travel can help London and the UK’s economy thrive 
– from our global companies to local businesses and the 
high street

• Securing funding and political support for active travel 
continues to be a challenge. We need to build on the 
evidence and strengthen the case for investment – and 
make sure it reaches the right audiences

• Next steps:

 Publish new Cycling Action Plan to reiterate our 
commitment to grow cycling and highlight its contribution 
to London’s success

 Publish the economic case for buses on London’s street

 Update the 2018 economic case hub with the latest 
evidence, drawing from recent delivery (e.g. Low Traffic 
Neighbourhoods, School Streets) and the critical role of 
active travel in the post-pandemic recovery and economy 
crisis.
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Thank you

Ben Bost
Transport Strategy & Policy
Transport for London

Online hub available at: 
https://tfl.gov.uk/corporate/publications-
and-reports/economic-benefits-of-
walking-and-cycling

https://tfl.gov.uk/corporate/publications-and-reports/economic-benefits-of-walking-and-cycling
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